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Salmor Industries have had a very busy year
with significant increases in sales to a wider
market. | am delighted to report that we have
the full support of CRH to develop the
Salmor/Carson utilities platform.

Farrans Construction continues to develop its
business over a wide range of activities. It has
secured a very significant order book, with some
very exciting new projects about to start in the
early part of 2008. During 2007, the iand bank
for housing was enhanced in a year which-saw
Farrans Homes contributing significantly to the
improved performance of Farrans,

At Beckett Construction Solutions we have
increased the sales team resources to maximise
market penetration in construction accessories.
The traditional Beckett business of roofing and
interior fit out goes from strength to strength.

Mattest, our materials testing house, has
posted another excellent year with additional
worked secured on major motorway contracts
contributing well to this success.

It only remains for me to thank you for your
continued support and efforts over the past
year and to wish you and your families a Merry
Christmas and a Safe New Year.

Chief Executive’s Diary

Welcome to the sixteenth edition of Northlink and again my thanks go to the
various correspondents throughout Northstone who contribute to it.

As always | would like to commence my review of the past six months or so with
health and safety. | am greatly encouraged by the ongoing improvement in our
accident statistics recently which is very positive. However, there is no room for
complacency, and | have asked that our Divisions monitor the near miss incidents
which occur each month at their depots and sites. To me, a near miss is just one step
away from a disaster in most cases and we must learn from such events. | have also
examined the reports from those who have been undertaking Visible Felt Leadership
visits in the Company and it concerns me that each visit highlights at least one non
compliance or significant hazard. We must all work together to continue to improve
health and safety standards in Northstone.
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i am delighted to report to you that
Northstone has achieved excellent trading
results this year and we should all be justifiably
proud of this.

In our Concrete Division, the integration of
the O'Connell business has gone exceptionally
well and this acquisition secures further mineral
resources going forward. The new tile plant at
Toome is being commissioned at the moment

Weir and Wissy Martin, will continue in the long
tradition of innovative and successful directors
found throughout the Division.

In recent months the Northstone family has
been extended with the addition of Carson
Industries in Roscommon which manufactures
street level utility vaults. | look forward to
working with the Carsen Managing Director,
Mike Kelly, and his team in the future.

and this unfortunately has resulted in some
redundancies. The concrete products business
has had a very satisfactory year in a
competitive market.

The Quarry and Asphalt Division also had a
good trading year despite severe cutbacks in the
roads maintenance budget in Northern Ireland.

I know that Sam Deane and Philip Shields, who

Prdmoting jobs in

fill the gaps created by the departures of Bill

construction with Trea

The front page of the Job Finder
supplement of the Belfast Telegraph
of 12 October 2007 was given over
to the promotion of careers in
construction as part of the
celebration of National Construction
Week. The role model profiled was
Trea Wylie, who is forging a career
with the largest building and civil
engineering contractor in Northern
freland. Trea just happens to be a
construction engineer with Farrans
Construction in the Healthcare
Division.

The article was specifically written to
encourage more women to consider
construction as a worthwhile and fulfilling
career. It took the form of Trea responding
to a series of questions covering issues such
as career progression, job content and ways
of encouraging more women into

frea Wylie working hard on sita

construction,

One typical question was as follows;

“What skills do you need in your line of
work and how has your employer helped
develop these skills?”

Trea’s response was;

“Most construction engineers have a love
for maths and science, but many other skills
are required, including critical thinking,
listening, learning, problem solving,
monitoring, decision making, and the
ability to reason and communicate.

Construction engineers have ¢ be able to
think about all aspects of a problem and
listen to other people’s ideas so that they
can learn everything about a project betore
it begins.

They also have to monitor the workers on
the job for safety and to make sure that the
project is on time and done correctly.

When a problem occurs it is up to the
construction engineer ta decide
how to fix it.

Excellent social skills are
essential. [ work with such a wide
variety of people on a daily basis,
from foremen to bricklayers.

Farrans sends me on courses
throughout the vear to continue to
develop my skills and support my
professional development,

Courses cover health and safety,
the use of slingers, safety on a site
and so on,

['am also a member of the
Chartered Institute of Building.”

Trea is typical of the ever
increasing number of young, well
qualified and technically capable
people to be found not anly in
Farrans Construction but also in
every division of Northstone.

NEWS FLASH Salmor win

innovation award

One of the newest members of the
Northstone family, Salmor Industries, have
excelled themselves this Christmas by
winning a prestigious British
Telecommunications plc (BT) Supplier
Innovation Award.

The awards scheme was launched by BT in
June of this year to encourage their suppliers to
bring forward ideas and innovations that would
benefit BT, its customers and the wider world,
Over 130 suppliers entered the scheme and the
judges subsequently reduced this number to a
strong field of 29 finalists vying for the 6 award
categories.

Our entry featured the Salmor Modular Joint
Box (MJB) as it offers BT reduced build costs,
increased competitiveness, improved customer
service, a significantly reduced carbon footprint
and health and safety improvements when
compared to the traditional brick built and
concrete footway joint boxes.

The oldest identified drawing for BT footway
joint boxes dates back to 1904 and the
technology involved in their construction has
not really changed for over a century. The
traditional chambers were largely fit for
purpose but they also generated a number of
issues. These included quality of construction,
poor dimensional control, length of build
pericd, protection of the public during the
construction period and cost.

The Modular Joint Box (MJB) from Salmor is a
pre formed, structural twin wall, plastic ring
system (150 mm deep) which can be stacked to
the required chamber depth. [t can also be
installed by unskilled labour during a single
visit to site in approximately one hour. The MJB
is available in a range of sizes, does not require
the use of concrete or mortar during
installation and its simplicity guarantees a
consistently high build quality. Quite an
innevation.

On 29 November 2007, Billy Fairhurst and

Chief Procurement

Bryan Scott from Salmor, made their way to the
impressive BT Tower in Central London for the gala
awards evening. They were certainly in good
company that night with names such as ABN
AMRO, Motorcla, 3M, Unisys and Hewlett Packard
included among the shortiisted candidates for
awards. However, our two Northstone colleagues
had the utmost faith in their MJB product and this
proved well placed as Salmor Industries from
Silverwood in Lurgan received the award for their
MIB as the best innovation idea leading to reduced
costs.

Michael Wightman, Managing Director at Salmor,
provided Nerthlink with an indication of how he felt
on learning of the BT award;

“Obviously 1 am delighted that Salmor have won
as it further enhances our reputation with one of
our largest customers and strengthens our position
for the future. Itis also welcome and deserved
recognition of a lot of hard work by everyone at
Salmor. | am personrally very proud of this
achievement and would like to take this opportunity
to thank everyone at Salmor for their input.”

Northlink also congratulates Salmor on the award
and word has it that our inventive team in Lurgan
are already working on products which not only
respond to customer needs but anticipate them.

-
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Stephen nets a hat trick

Much more of this and Farrans Homes Site Manager, Stephen Foster, will soon be entering the superstar
bracket of construction professionals who are leading the way in house building in Northern Ireland.

This November, for the third consecutive year, Stephen reached the finals of the "Pride of the Job’ competition as
organised by the National House Building Council. The presentation was made at a gala awards evening held in the
Culloden Hotel, Cultra to celehrate the achievements of the finalists.

Stephen has done much te establish the ever growing reputation of Farrans Homes as the house buitder of choice.
His list of credits includes the highly commended development of 71 houses at Moyraverty in Craigaven, the
prestigious Linen Green in Lisburn which consisted of 62 high specification dwellings and more recently, the unique
8 apartment Gatelodge, &lso at Linen Green.

Stephen is @ modest man whe tends to let his achievements do the talking but on this cccasion, Narthlink
managed to obtain a few words from our hat trick hero;

"Everyone involved in Farrans Homes has made a contribution to these awards over the last three years. They
reflect the effective teamwork which is evident in everything we do. | was delighted to accept the award in
November on behalf of the site and office hased team that is Farrans Homes.”

Stephen’s current project is Little Thaxton Manor in Lisburn and like all of his previous developments, the
dwellings are proving to be an excellent investment for the discerning home buyer.

Northlink congratulates Stephen on his magnificent achievement. . 1
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idzniren Foster {right} is congratulated on his triple success by by Farrans Director John Clare eit)

Children [
discover the
story of sand

The Northstone Concrete Division, ever mindful
of its corporate social responsibilities, recently
hosted a visit by a group of primary 5 pupils and
their teachers from St Mary's Primary School in
Bellaghy. The children are working on a project to
find out more about local industry and the use of
natural resources.

The children initially visited the Division’s showrcom
facility at Toomebridge and were shown the various types
of concrete roof tiles as examples of products
manufactured from local natural resources.

After the all important health and safety talk by Health
and Safety Manager, David Smyth, the children were taken
to the Division’s sand production depot at nearby
Hutchinsons site on the shores of Lough Neagh.

The children and their teachers were able to see the
docking of the Sandy Bay barge and the off loading of
sand from it. They were fascinated by the classification of
the sand into fine and coarse grades by the Linetex sand
tower. The children were also shown the different sizes
and colours of gravel which are quarried from the
Division's pits in Draperstown and processed. The loading
of lorries with product for delivery to customer sites was
also of great interest to the young visitors.

During the visit, it was discovered that the grandfather
of one of the pupils, Johnny James Nugent, was involved in
the erection of the Hutchinsons sand towers in the late
1960,

The local family connections with Northstone then
unfolded some more when Paul Tozl, the Sandy Bay barge
operator, told the children that his own father was
involved in sand production for many yeass.

Allin all, the children had an enjoyable morning at
Toomebridge and their teacher, Mrs Margaret McAuley,
assured us that her pupils now had a much better
appreciation of how local natural resources are processed
and incorporated into products.

Helena Nugent learns more about sand production from Northstone boatman,

Paul Toal.

Irish Cement and Farrans -
a perfect partnership

At the end of last year, CRH plc, announced that its Irish
subsidiary, Irish Cement Limited, was to commence a€200m
investment project to modernise its Platin Cement Works
near Drogheda in Ireland.

Platin Cement Works, which has been both the primary source of
cement in Ireland for the past 36 years and a major employer in the
Drogheda area, has reached its present state of development in two
main stages. The initial decision was taken in the late sixties to build a
new factory, at Platin, scme two miles south-west of Drogheda. The
kiln line of 400,000 tannes capacity was completed in 1972,

Subsequently, output was increased to 1.4 million tonnes annually
by installing & second much larger kiln which was completed in 1977.

In 1998 a further significant capital investment project was
completed at Platin. This involved replacing the original planetary
cooling system on Kiln 2 with a modern high efficiency Grate Cooler.
This state of the art technclogy improved output and kiln performance
and incorporated a large electrostatic filter thus enhancing the overall
environmental control of the process.

The new proposed plant — CRH's largest ever single investment in
Ireland — will comprise of a new kiln line and milling facifity and will
replace the clder of the two existing kilns. It will increase the cement
capacity of Platin Works from approximately 2 million tonnes to 2.8
million tonnes and will ensure that adequate supplies of cement are
available in Ireland for the future.

When complete, the state of the art Kiln 3 production line will be
one of the most modern and environmentally friendly cement plants in
the world. The investment will create an ultra-modern, energy efficient
olant, which meets world best practice emissions standards. It will also
facilitate the production of environmentally friendly cements with
lower carbon intensity.

The local availability of large deposits of the limestone and shale
which the process demancs, easy access to rail transport and the
proximity of the site to the major Dublin market make Platin ideal for
cement manufaciure.

Irish Cement annaunced the construction phase of this major
project on 17th May 2007, with a launch event attended by guest of
honour, the Minister for Foreign Affairs and Fianna Fail TD for Louth,
Dermot Ahern.

The newly formed Farrans {Ireland) Ltd., was appointed as the
Principal Civils Contractor and Project Supervisor for the Construction
Stage (PSCS) for the Kiln 3 Project, back in April 07. This challenging
and prestigious contract is being headed up by Clifford Spence as the
Project Director, Brian McCool as the Contracts Manager, and David
Thompson as Site Agent.

The Farrans team of engineers and sub-contractors have been
extremely busy over the summer and autumn months pouring
concrete foundations for all the major structures and have made
substantial progress on many of the major key elements of the project.

The project has been divided into approximately 48 different
elements with the major items being the following:

Preheater Tower & Stack — This steel framed tower will soar to a
height of approximately 100m with an adjacent stack at a height of
123m and will apparently be the third tallest structure in Ireland. The
tower will contain 5 stages of heat exchange cyclones to ensure the
plant operates at world class energy efficiency standards.
Limestone Store — This store which will have a 40,000tonne live
capacity with a unique circular, lightweight aluminium domed roof
with a diameter of approximately 105m and will stand 30m high and
will be one of the largest storage domes in Europe.

Cement Mill - This will
consist of the constructicn
of a large mili block under
a steel framed building
approximately 30m high.
The ill block was poured
back in Octcber with a
single continuous pour of
over 1000m3 of concrete.
Raw Mill —This will also
consist of the constructicn
of a large mill block under
a steel framed building
approximately 30m high.
Other project items incluce
the Coal Mill, Grate Cooler,
Clinker Silo, Kiln, Electrical
rooms, Materials Handling,
Engineering Building and
Administration Building.

Farans are primarily
responsible for all the major civil warks; however Irish Cement will
have a very busy time in the New Year with regard to the fit out of the
mechanical and electrical items. Items of plant are coming from all
over the world from places like Egypt, Turkey, Denmark, Finland, Spain,
China, and Poland, to be installed and commissioned to a challenging
programme.

A tower crane has been erected on site and is currently sitting at a
height of 60m, however it is due 10 rise to a final height of approximately
140m high, early in 2008, in order to facilitate the completion of the
Preheater Tower.

Farrans have had a presence on site since December 2006 in an
advisory capacity to help facilitate the early start of the enabling works
which cost €1,3m afone and required the leasing of nearly 7 acres of
land adjacent to the site for storage and car parking for the project.

To date there have been over 1000 people inducted onto the site
and this is prior to the commencement of mechanical and electrical
werks in the New Year, when it is envisaged that there may be up to
as many as 500 men on the site at any one time during the peak
pericds of the project.

Farrans currently have 22 site staff, based in Drogheda, with quantity
surveying backup in Dunmurry. There are also two full time Health and
Safety Advisors based on site due to the size and complexity of the
project.

Irish Cement have also placed an Irish ‘Red Cross’ First Aider on
site, on a full time basis.

Due to the size of the site and the workforce, traffic management is
a key issue and so a 53 seater bus is being used tc transport the
workforce from the canteen area to their place of work.

Farrans Building Division have also been involved in the project, led
by Site Agent, Jerome Curran, who has recently completed the
construction of the new Engineering Building. This will be the building
from which the Works Engineer and his maintenance staff of
engineers, fitters and electricians will work. it also includes major
storage areas for spare parts and workshops.

The past few months have seen the site getting extremely busy with 2
very demanding pregramme of work in the New Year with an overall
project goal to get the flame into the kiln at the end of August 2008.
However the Farrans site team are always ready for the challenge ahead!

Kiln 2 under construction at Drogheda
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Farrans pull a real cracker

There will certainly be quite a few crackers pulled at parties
in the run up to Christmas but none will come close to the
cracker pulled by our Farrans people in Scotland recently.

‘The cracker in question was none other than Robbie Coltrane, who
starred as Dr Eddie Fitzgerald in the hit television crime series “Cracker”.
Robbie visited our team on site at Pointhouse Quay in Glasgow, which will
be the location of the new Museum of Transport as he is a trustee of the
Riverside Museum Appeal. This is the charitable trust established to raise
the sum of £3 million in sponsorship and denations 1o allow the
construction of the new Museum building. Farrans are currently
constructing new quay walls to facilitate the building of the new Museum,

Back in 1997, Robbie Coltrane also starred in a one off programme
entitled “Coltrane’s Planes and Automebiles” and his interest in transport
was clearly evident in his discussions with site staff, Tomrmy Philben and
Grant Addison. He asked many questions about our piling works and the
installation of the rock anchors. On leaving the site, Robbie wished the
Farrans Team every success in meeting the target dates required to allow
the building works to commence.

The Farrans team at Glasgow Harbour have successfully delivered on the
complex traffic management arrangements with traffic flows now diverted
back ento the realigned and lowered Clydeside Expressway. This feat of civil
engineering involved working two very leng weekends during November to
allow switching of traffic, firstly back onto the east bound carriageway and
then later in the month, the west bound carriageway went live. It was a
monumental effort by the entire site team as it involved working in very
restricted conditions, bad ground and In close proximity to the Glasgow

Grant Addison is or Rabbie's right znd Thomas Philliten on his eft.

underground rail network. All of this in addition to the very demanding
time deadlines which just could not be missed.

The team have now worked four and a half vears at Glasgow Harbour
without a lost time accident. This represents 2 total of over 500,000 man
hours and it is a statistic that Paul Magowan, Tan Waugh, Derek
Matthewson and the rest of the team are extremely proud of.

Farrans continue to contribute to jmproving the environment in Scotland
with the recently awarded contracts to replace three existing sewer outfalls
into the Firth of Forth. The works will improve water quality standards and
appearance of the beaches in the area. The cutfalis are located alongside the
shore of the East Neuk of Fife at Anstruther, St Monans and Earlsferry
which is an area famous for golf, sheilfish and fish and chip shops. The
works involve the installation of  new 355 mm outfall pipe and concrete
encasement of the pipe as well as removal and disposal of the old outfall and
associated works. The works are all within a Site of Special Scientific
[nterest ($851) and as such the existing environment must be protected and
disturbance kept to a minimum.

Alvar Kenwell, the Farrans General Manager in Scotland, provided
Northlink with the following outlook for his region;

“The team in Scotland are looking forward to a busy few years alread due
to a continued investment in infrastructure and development oppertunities
within the central belt. We would expect construction activity in Glasgow
to peak within the next five vears or so as the city prepares for the
Commonwealth Games in 2014. As we look forward to 2008, our order
book includes infrastructure contracts and piling works, as well as utility
and building projects. The Farrans team in Scetland is looking forward to
meeting the fresh challenges which 2008 will bring”

Laoks like another cracking year on the way for Alvar and the Scotland
team.

More about CRH

The news this Christmas from Belgard Castle is of further acquisition activity in North America
with four new businesses joining the CRH Americas Materials Division for a total combined
cash consideration of US $350 mitlion (euro 258 million).

The combined businesses reported sales of US $360 million in 2006. The acquisitions were
Conrad Yelvington Distributers, Eugene Sand and Gravel, Cessford Construction and
McMinn's Asphalt and Prospect Aggregates.

Conrad Yelvington Distributors Inc, (CYD!) are the largest rail distributor of aggregates in the
south east of the United States. They have their headquarters in Daytona Beach, Florida and
handle approximately 10 million tons of materials through their network of 27 rail served
distribution terminals located throughout Florida, Alabama, Mississippi and Michigan. Conrad
lease over 1,800 railcars
and own 35 locomotives
for raiicar movements.

Eugene Sand and Grave
and Cessford Construction
are two integrated
aggregates, asphalt,
readymixed concrete
paving and construction
businesses. Eugene Sand
and Gravel is based in the
town of fugene, Oregon
and Cessford Construction
operates in central and
eastern lowa and in west
central lllinois. These
businesses have combined
aggregate rescurces of
approximately 160 million
tons and in 2006,
produced 2.3 million tons
of aggregates, 0.4 million tons of asphalt and 0.3 million cubic yards of readymixed concrete.

McMinn's Asphait and Prospect Aggregate is based near Lancaster in Pennsylvania. It has a
network of two quarries, four asphalt plants and four cencrete plants producing 1.7 million
tons of aggregates, 0.7 million tons of asphalt and 0.2 million cubic yards of concrete
annually. it also has 170 million tonnes of well located reserves.

Commenting on these acquisitions, Liam O'Mahoney, Chief Executive of CRH said;

“The recent acquisition of CYDI represents a major expansion of cur materials business in
Florida, adding a highly respected key player in the materials supply chain with an extensive
and efficient rail distribution network in this large and long term growth market. CYDlis a
superb fit with CRH’s existing operations in Florida, and should be an excellent development
piatform for future growth. The other three transactions are in keeping with our ongoing
strategy of adding strong, well managed businesses with good market and reserve positions
10 our existing materials operations across the United States” .

Hot off the press from Belgard at the end of November was the announcement that CRH
have acquired ready mixed concrete and concrete block operations in Florida and aggregates
and ready mixed concrete operations in Arizona from Cemex. The Florida operations being
acquired comprise 26 concrete plants and 6 block plants. The ready mix business operates in
five market areas — Tampa, Scuthwest Florida, Orlando, Jacksonville and the Florida Panhandle
while the block business operates primarily in the Tampa/St Petershurg and Fort Myers/Naples
areas. In Arizona, CRH will acquire 2 quarries and 5 concrete locations in the Tucson area.

The total cash consideration for the Cemex assets is approximately US $250 m.

More about CRH next time.
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The Conrad Yelvington Distributors terminal at Theodore, Alabama.

Supervisor development
- The Salmor Way

Friday afternoons at Salmor are usually quiet as production in the
factory ceases at 1.00 pm but once a month, there will be a stir in the
boardroom as the supervisors and team leaders gather for another
module of their development programme.

Supervisory staff across Northstone are highly regarded as it is they who make sure work
is undertaken safely, competently and to the required quality standard within the necessary
timeframe. They are our frontliners.

In October, Salmor Works Manager, Derek Williamson and Human Resource
Administrator, Sheila McGuire, organised a team building weekend for the supervisors at
Tollymore Mountain Centre in Bryansford, Co Down. The weekend required the supervisors
to get involved in some rock climbing, abseiling and raft building while in the evening
there were some open and frank discussions on how efficiency could be improved through
better team work in the factory.

The weekend gave Derek and Sheila much to think about and hefore long a modular
superviscr development programme was underway. The modules will be designed and
delivered by our own staff to ensure that the content is as specific to Salmor as possible.

The monthly modules in the Programme are as follows:-

Effective Supervison at Salmor

Team Work — Success Through People

Supervising Health and Safety

Norking with Information — Getting the Message Across
Working with Pecple — The Legal Perspective

Change Management — Innovating the Business
Motivating Your Team

Managing Finance — Costings and Budgets

Each module has been designed to ensure maximum interaction with various activities
designed to facilitate
learning.

The Programme
will end with
individual
presentations from
each of the
participants on an
improvement which
can be made in the
way things are done
at Salmor.

The supervisors
and team leaders
taking part in the
Programme are Kyle
McConville, Archie Drainey, Darren Turner, John McAllister and Philly Hanna,

Sheila McGuire has been the driving force behind the Programme development and it s
appropriate that we leave the last word to her;

“"Qur supervisors and team leaders are great guys but | believe we have only just begun
to realise their potential, both individually and collectively. Our development programeme
will, | believe, give them moare seff confidence and the opportunity to enhance their skills
while ensuring their contribution is instrumental in driving the business forward”.

} : s
Salmor supervisors embark on some raft building during thejr team building weekend,
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Introducing Lakeside, Coleraine

The commitment of our colleagues in Farrans
Construction to sustainability knows no bounds
with plans already in place to transform the
former Quarry and Asphalt Division guarry in
Coleraine into a landmark residential development
featuring a landscaped waterfront centrepiece.

A non technical summary of an environmental statement
has been prepared to accompany an application for outline
planning permission for a major Farrans Homes housing
development on the 17.2 hectare site of our former Spittal
Hill quarry and yard at Bushmills Road, Coleraine. The
Farrans Hemes development team led by John Clarke and
David Craigan, have engaged with a locally based
planning consultant and concept design architect to
develop an imaginative scheme, which will be known as
Lakeside, Coleraine.

ft is anticipated that Lakeside will consist of the
following elements:-

a new residential neighbourhood, consisting of a range

the creation of public realm areas, including children’s
play area, with a design focus on the quarry face and
adjacent waterbody to create a dramatic and
attractive development;

an interconnected street network fadilitating walking,
cycling and access to public transport services an
Bushmills Road.

David Craigan summarised Lakeside quite succinctly to
our Northlink reporter recently;

"Lakeside demonstrates how the possible, long term
liability of a quarry which has come to the end of its
warking life, has the potential to become an extremely
valuable asset. This is the very essence of sustainability”.

What David did not mention was that it is only with the
commitment, ingenuity, hard work and business acumen of
Morthstone pecple that such projects become possible,

Congratulations to John, David and the rest of the
Farrans Homes team on their excellent work to date on

of densities and comprising some 450 dwellings; Lakeside, Coleraine.

Concrete Division *
strengthens sales team

The Northstone Concrete Division has recently strengthened its sales
function with the recruitment of two new members of the team.

Stephen Monaghan joined us last spring as
the Area Sales Manager for the North Down area.
He was involved [n the telecommunications industry
for the previous 9 years and held the position of
Corporate Account Manager with the largest mobile
phone distributor in the Province. He also ran his
own business for several years. Selling ready mixed
concrete and blocks was a very different rele to his
previcus position as Stephen expanded on recently;

"My first few months at Northstone have
presented me with challenges which included
learning everything | could about the product
portfolio and afso getting to know my arez and the
customers contained within it. | have to say my induction was first class and | was
really impressed with the various CRH sales courses | have attended. These have
taught me the importance of selling value and not price. | learnt very guickly within
the first few weeks of my employment of the excellent reputation that Nerthstone
has with its customers in my area. | am determined not to let them down”,

Stephen’s dedicaticn to the job and his friendly and open disposition has been
much appreciated by our customers in his area. It is no coincidence that he secured
top marks in & concrete technology course which was delivered by Omagh College
earlier this year.

Stephen was married in May 2007 and away from wark plays rugby for Malone
Rugby Foctball Club where by all reperts, he is a secure yet enterprising full back.

Clifford McCullagh joined the Concrete
Divisicn in March of this year. He is the Area Sales
Manager working out of our Craigavon, Banbridge
and Ballynahinch depots. This rural environment is
well suited to a sales person with a BSc degree in
Agriculture and Food Marketing from the University
of Newcastle Upen Tyne.

Clifferd has an agricultural background and he
lived for many years on a farm in the Ards
Peninsuta. His first job was as a sales
representative selling animal feeds. He then
decided to meve into the building materials industry
and soid ready mixed concrete and blocks for one
of our competitors before taking up & sales post with a precast flocring
manufacturer and installer.

Like Stephen, Clifford has settled well into his post with Northstone as he
explains;

"I have really enjoyed my first nine months or so with Northstone and this is in
no small part down to working with George Grant the existing Areas Sales
Manager, who will retire shortly. | know that when selling Northstone ready mixed
concrete and mertar that | can rely on effective delivery to the customers and
excellent technical support. The move ta Northstone has been good for me as we
are a large, market leading company which may well lead to further opportunities
for me”,

Clifford is married with three children and lives in Armagh. In his spare time, he
enjoys watching rugby at all levels and going to Ravenhill with his son to follow the
fortunes of the Ulster rugby team.

Northlink wishes Stephen and Clifford every success in their future careers with
Northstone,
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‘ Promotions at Quarry and _Asphalt

Staff promotions have heen the order of the day
recently in our Quarry and Asphalt Division.

Sam Deane was appointed Director of
Producticn in July with responsibility for co-
ordinating the Division’s quarries and coating
plants. He joined the Company back in 1993 as
Special Products Manager and also looked after
the quality management system. Sam, who holds a
doctorate in chemistry, is one of the most
approachable and thorough people in Northstone
who commands the respect of all who work with
him. He was only too delighted to tell Northlink
some more about being a director of production;

“My new role is certainly a challenge but [ am
really looking forward to it. My focus will be on
mentoring of my people to deliver continuous
improvement in everything we do inside the
quarry gates. Together we will seek to make our
Division one of the safest and lowest cost
producers of quality aggregates and bituminous
products in Ireland”

Sam is married, lives in Lisburn and has two sons.

Raymond Stirling ably supports Sam in his new
enhanced role of General Manager, Preduction.
He is responsible for overseeing the Division’s
quarry managers and supporting them in the day
to day running of their respective quarry locations.

Raymond brings to his new role over 34 years of
production experience which down through the
years has proven invaluable in relation to plant
management and the application of best practice
in aggregates and coated material manufacture.
His new role reflects the standing in which he is
held in the Division and leaves him ideally placed
to contribute significantly to the development of
the next generation of quarry managers.

Angus Kennedy becomes the Division’s Quality,
and Environmental Manager. He is responsible for
the implementation and development of our
quality and environmental management systems to
ISO $001 and ISO 14001 respectively, as well as
monitoring our British Board of Agreement (BBA)
and Highway Authority Product Approval Scheme
(HAPAS) accreditations. These systems and
accreditations are vital to the commercial success

Colin Mitchell

Paul MeBride

Sam Deane

of the business.

Angus, who is a geologist by training, comes
originally from Glasgow and joined the Company
in 1985. His eye for detail is renowned and his
extensive technical knowledge ensures that our
quality and environmental management systems
are the envy of our competitors,

Angus lives in Carryduff. He is married to Mary
and the couple have three children.

Paul McBride is now the Division’s new Special
Products Manager with responsibiiity for high
friction surfacing, surface dressing , resin bound
decorative surfacing and slurry sealing. He also has
a brief to investigate and develop new value added
products to add to the Division's portfolio.

Paul joined us in 1993 after taking a civil
engineering degree. He initially was involved in
civils contracts before progressing to a site agent
role on larger sites. In 2003 he led the contracts
teamn in the Falkland Islands , slurry sealing over
300,000 m2 of runways and taxiways at Mount
Pleasant airfield . He lives in Ballyclare and is
married to Carolyn. The couple have a baby girl,
Beth.

Colin Mitchell becomes Quarry Manager at the
Division’s Ballymena depot. He completed a BEng
(hons) degree in mechanical engineering before
joining the Company in 2003. Colin was initially
the assistant quarry manager at Moneymore and
Carmean quarries before becoming the Division’s
Mobile Crushing Manager in 2004. He is clearly
thrilled with the project of managing Ballymena
quarry as he explained to our reporter recently;

“It is tremendous to be given the opportunity to
manage a large scale production unit like
Ballymena which incorporates both aggregate and
blacktop manufacture. Ilook forward to meeting
the challenges which no doubt lie ahead for me”

Away from work, Colin plays No. 8 for the City
of Derry 1st XV rugby team which competes in the
All Ireland League Division 3. His fiancée,
Mirande Verner, also works for the Quarry and
Asphalt Division as a personal assistant,

Northlink wishes Sam, Angus, Raymond, Paul
and Colin every success in their new roles.
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Farrans take Customer Care
to new heights with Siobhan

The concept of customer care management is relatively new to most construction companies but to
Farrans Construction it is another key result area which must be addressed in a professional and

effective manner.

Siobhan Donnan (pictured right) was appointed as Farrans

Customer Care Manager in April 2006 after spending some 15
years in public relations and communication in both the public
and private sectors. Siobhan is an honours graduate of Queens
University, Belfast and she took time out from her busy schedule
to tell Northlink something about her role and aspirations for

customer care at Farrans;

"My job involves supporting the work of the Utilities division
as well as specific large civils projects such as the Belfast Sewers
and the Belfast Streets Ahead contract. Basically | assess who
our work is going to affect and identify the mitigating measures
we can put in place to keep inconvenience to an absolute
minimum. 1 also act as & point of contact for people if they

have any issues or concerns about our projects”.
One of the keys to Siobhan's success is providing and
managing information successfully.

“I have learned that in my job it is important to provide
information in a timely way to those who may be affected by
our work. This can be done through attending consultation
meetings with public representatives, businesses, community

associations and the like. | explain to them why the work needs
to take place, its duration, the measures we are taking to reduce disruption and advise them about our

complaints procedure”.

Complaints management is also a key element of Siobhan’s job description as she explained;

"At Farrans we have a computerised complaints management system which allows us to log and monitor all
complaints received and helps us to ensure they are closed off within an agreed time frame. Our system also
allows the collating of data for client reports. The whole area of customer care in a construction company is
quite unique and | think it is an important area of the business that we can continue to develop and will help
keep us ahead of our competitors. In this age of Corporate Social Responsibility, customer care is also a vital

tool in ensuring we meet our objectives.”

Siobhan's role is multi faceted with no two days ever the same. She could be arranging a residents meeting,
investigating a complaint, carrying cut a safety talk for school children or attending a meeting with a client.
Farrans are clearly taking Customer Care Management to new heights with Siobhan at the hub.

Northstone's dawn chorus |

On the morning of Saturday 13 October 2007
the dawn chorus began before daylight at the
Concrete Division's batching plants at
Glengormley, Mallusk and Dunmurry. The dawn
chorus was not the usual bird song but rather the
sound of compressors starting up, conveyors
rolling into action, storage bins being filled and
cement being discharged from silos. Our Concrete
Division production staff were starting to meet the
challenge of delivering 1,000 m3 of concrete for a
concrete pour for Morgan Est Farrans at their
Belfast Sewers project at Duncrue in Belfast.

The successful completion of a pour of this magnitude
requires careful planning and clinical execution, not
forgetting an early night. At 3.30 am, the plan unfolded
with the first trucks being despatched to the site.
Concrete Division Operations Manager, David Luke, takes
up the story;

"Continuity of the pour was vital so we had 18

Early delivery by Northstone truckmixer on Belfast Sewers Project at Dunrue

truckmixers delivering to the site from three separate
depots. Glengermley plant was the main provider of the
product and the despatch staff there also co-ordinated the
pour with Mallusk and Dunmurry depots fulfilling a back
up role,

The early start and the intensity of the challenge, not
forgetting the filled sodas, produced an exceptional plant
efficiency rate of over 125 m3 per hour and an average
overall pour rate of 95 m3 per hour.

The effective technical planning and the expertise of our
people at the depots coupled with their usual brilliant team
work, meant that the pour was successfully completed by
2.30 pm, in time for the football in the afternoon.”

Northlink congratulates all despatch people, drivers and
technicians involved in the pour at Duncrue for meeting the
challenge through their teamwork, dedication and sheer
hard work.

Readers at Northlink now know that the milkmen of
Belfast are not the only cnes up and about making deliveries
on the rcads in the early hours of a Saturday morning.

“Carson Industries

joins Northstone family

The Carson Industries production facility in Roscommon
became the latest addition to the growing Northstone family
when CRH plc acquired its parent company earlier this year.

Carson Industries was founded in La Verne, California in 1969 to manufacture
and supply plastic sub footway grade level splice boxes to the electric utility
industry. Over the next four decades or so, the Company expanded as did the
product portfolio. It now has six manufacturing facilities and is the world’s
largest manufacturer of structural foam high density polyethylene (HDPE)
chambers. In excess of 50 million Carson chambers have now been installed
across the world. Other products in the Carson portfolio now include multiple
ducting systems and trackside channels.

The Carson production facility at Racecourse Road, Roscommon was
established in a new purpose built factory in 1993 to serve the European and
Middle Eastern markets with pre formed HDPE products. The unique structural
foamn moulding process used at the Roscommon plant produces strong, yet
lightweight products, which offer significant installation savings. The products
are used extensively in the rail, water and utilities industries as well as on golf
courses and various drainage projects.

The Roscommon plant produces over 200 different sizes of chambers which
include small and medium box sizes as well as the Polyvault product range. A
new ring chamber product, specifically targeting utilities and street lighting
applications, will be launched in January 2008. The unique Carson Carriageway
Fortress Chamber complies with the various standards to enable it to be used on
carriageway applications.

Carson Industries in Roscommon is led by Managing Director, Mike Kelly,
who is ably assisted by Cian Cantwell in sales and marketing, Coleman Cooney
in finance and Charlie Dunne in production.

Northlink welcomes Mike and his team to Northstone (NI} Limited.

Carson management team pose for the camera {left to
{Managing Director) and Cian Cantwell (Sales and Mz

'New Northstone
acquisition

in September 2007 Northstone (NI) Limited acquired the sand,
gravel and block business of T. 0’Connell and Sons. This acquisition
brings sand pits at Dungiven and Claudy as well as a concrete block
production plant at Aghadowey into the Northstone Concrete
Division. T. O'Connell and Sons is a long established family business
and the acquisition of their production facilities fits well with the
existing Northstone sand, gravel and pre cast concrete activities in
the Province.

t} Coleman Cooney (Finance), Michae! Kelly

Northlink welcomes the 23 former 0'Connell employees to the Northstone
family and we have it on good authority that everyone is settling in well.
More about our new locations next time.

|

Northstone Management on site at 0'Connells (feft to right} John Laverty, Brian Thompson and Graham McQuillan
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Trevor’s Long Service

Our house magazine has on many, many occasions
reported on the long service landmarks achieved by
Northstone people in recent years,

This time we report on the 35 year career of Trevor
Anderson (pictured below) who is a Foreman with the
Quarry and Asphalt Division working out of our
Ballymena and Newtownards depots.

Trevor began his career in October 1972 as a nipper with
Farrans Limited in the construction of the Sandelford
Bridge in Coleraine. This was the year when Marlon
Brando and Al Pacino starred in The Godfather movie at
local cinemas and Rod Stewart topped the charts with “You
Wear it Well.

After the Sandleford Bridge contract, Trevor moved with
Farrans to the construction of the Mullagh Bridge in
Maghera. In 1973, Trevor was transferred to J.T. Glover
Limited in Moneymore which at that time was part of the
Farrans Group of Companies and thus began his association

with the blacktop industry. The Glover quarry and coating
plant was run by Archie Duff in those days.

Monevmore is Trevor’s home town and he settled in well
as a labourer working in Paddy O’'Neill's squad. Trevor’s
talents were recognised at an early stage and he progressed
to driving a new Bitelli BB50 paver. It is fair to say that
Trevor cherished this machine and treated it like his own as
it spent the next 18 years in his care

Readers may like to know that Trevor’s father, Francis,
worked as a lorry driver at Glover’s quarry for many years.

In 1989, Trevor was promoted to squad foreman by the
then managing director of R.J. Maxwell + Son Limited,
Ronnie McIntyre. His first squad was made up of three
members of the Curry family, Billy, Trevor and Jeffrey as
well as Philip Gorman.

In 2004, with the closure of the mixing plant at
Moneymore, Trevor and his squad moved across to join the
Quarry and Asphalt Division’s eastern region under the
direction of Wissie Martin. Since then, Trevor has worked
on many projects for a wide range of clients. During the
summers of 2006 and 2007 his squad worked on nightshift,
maintaining the motorway network in the Greater Belfast
Area. It is no coincidence that throughout Northstone,
Trevor’s squad are noted for attention to detail, quality and
high levels of performance. The squad takes its lead from
the standards set by Trevor.

Away from work, Trevor is a keen gardener.

Trevor is too modest to talk at length to Northlink about
himself so our reporter spoke recently to his contract
manager, Brian Peden, to find out more about our long
service employee. Brian was unstinting in his praise for
Trevor as he explains;

“Trevor is very easy to get on with and he is excellent
when liaising with our clients and their representatives who
we all know can be difficult at times. The quality of his
work is top class and he is always prepared to put that little
bit extra into what he does for the benefit of Northstone. It
is a pleasure to have him as part of my team”.

Northlink congratulates Trevor on his service to the
Company and looks forward to reporting on him
celebrating 50 vears of service with the Company in 2022.

Healthcare goes mental

Our title is perhaps a little misleading as
the Farrans Healthcare Division is
certainly in good form as evidenced by
the level of activity being undertaken
currently and the quality of the delivery.

Competition within the sector is
becoming increasingly intense and after
missing out on a large project recently by

><NorthLyhk

New Beckett
promotional
brochure

Tom Sweeney and Jonathan Holmes of
Beckett Construction Solutions have heen
hard at work recently in developing a new
promotional brochure for the Roofing
Services and Interior Fit Out division of their
business.

The brightly coloured twelve page brochure is
sure to become essential reading in the New Year
for specifiers and principal contractors who seek
traditional, high quality craftsmanship coupled
with innovation in roofing and interior fit-out.

Sections within the brochure are given over to
each element of the Division’s portfolio including
Sika-roofing, standing seam roofing, suspended
ceilings, partitions, flooring and hygienic walls
and ceilings. One page is also dedicated to the
recently acquired agencies for CEP Cladding
products and the KeyBEMO roofing system.

The brochure will soon be available as a
download from the Beckett website. Take time
to have a look at it and learn more about one of
the most innovative businesses in the Company.

Building on Traditional Values and innovation - The theme of the new Beckett
promotional brochure

evidence at Castlereagh Community
Treatment Care Centre (CTCC) where
Ken Meaklim and his team have brought
the building to watertight stage ahead
of programme.

Our Healthcare team have also been
active recently in raising funds for
McMillan Cancer Care Nurses by means

the narrowest of margins our resclute
bid team pulled out all the stops and
secured appointment as preferred bidder
for the Foster Green Adolescent Mental
Health Unit. This scheme has a cost of
£7.35 miillion in a potential framework
of £20 million. The bid process in this
case was particularly keenly contested
with seven contractors progressing
through the pre gualification stage.
Northlink congratulates Jamie Mone and
the Bid Team at Farrans Healthcare on
their success.

Our last edition of Northlink repcrted
on the successful completion of the
Pharmaceutical and Services Centre at
Altnagelvin in Londonderry. The centre
has been operational now for almost a
year and the feedback from the Client is
that we have provided them with one of

- o
Aerial view of Altnagefvin Phase 3A under construction

the best centres of its kind in Europe.

The phased hospital construction
project at Altnagelvin is being
implemented under a Performance
Related Partnering (PRP} framework with
the current 3A development within the
project valued at £33 million and this will
soon be followed by the 38

development valued at a further £10
million. Darrell McGuckian and his site
team have certainly made excellent
progress this year at Altnagelvin as
evidenced by our aerial photograph.

Farrans Healthcare has recently
undergone a rebranding exercise and the
striking logos and colours are much in

of participating in the sponsored Dragon
Boat Race at Craigavon. The
magnificent sum of £9000 was raised
for this very worthwhile charity.

As Christmas approaches, the
Healthcare Team have been thinking
about the children who will spend the
festive period in Altnagelvin hospital.
Plans are now well advanced to make a
further contribution to the Hospital's
childrens ward. Selected toys have been
purchased and branded in readiness for
this year’s Christmas Party. Rumour has
it that a member of staff will dress in
Considerate Constructor builders gear to
make the presentation.

John Wilson and his team at Farrans
Healthcare have certainly had another
successful year.



